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Strengths


Weaknesses


Limited partnerships with other companies


Threats


Competitors recreating this innovation


Opportunities


New stream of revenue


Publix would be the first grocery store to offer exclusive transportation


Focus on digital marketing and social media


Publix stands as one of the largest US regional grocery chains


Increasing labor and inventory costs


Publix provides a comprehensive "special order" service


Successful track record of developing new products


Organization structure is only compatible with present business model thus limiting expansion in adjacent product segments.


High demand driven by the high population of the baby boomers as well as the disabled in the city


